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This presentation is prepared by NetDragon Websoft Holdings Limited (the ά/ƻƳǇŀƴȅέΣ together with its subsidiaries 
referred to as the άDǊƻǳǇέ in this presentation) solely for information purposes and is not to be construed as a 
solicitation of an offer to buy or sell any securities of the Company in any jurisdiction. Information is given in summary 
form and does not purport to be complete. This presentation is prepared without taking into account the investment 
objectives, financial situation or particular needs of any particular person. In this connection, information in this 
presentation is not investment advice and is not intended to be used as a basis for making an investment decision.

This presentation may contain forward-looking statements that are based on current expectations of the /ƻƳǇŀƴȅΩǎ 
management about future events and past performance. These expectations are, however, subject to known and 
unknown risks, uncertainties and assumptions, many of which are outside the control of the Company, and may involve 
significant elements of subjective judgment and assumptions as to future events that may or may not be correct. Past 
performance is no guarantee of future performance. Therefore, there is no assurance that actual results or performance 
will not differ materially from future results or performance expressed or implied by the forward-looking statements.

Information in this presentation is made only as at the date of this presentation unless otherwise stated and subject to 
change without notice. None of the /ƻƳǇŀƴȅΩǎ directors, employees or agents undertakes any obligation to correct or 
update information in this presentation as a result of new information, future events or otherwise.

Disclaimer
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Dr. Simon Leung

Group Vice Chairman

Opening Remarks
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Topic Speaker

1H26 Highlights Dr. Simon Leung, Group Vice Chairman

1H26 Financials Wood Lau, Group Interim CFO

Gaming Lin Chen, Group Senior Vice President

Mynd.ai Dr. Simon Leung, Group Vice Chairman

AI Workforce Dr. Simon Leung, Group Vice Chairman

Outlook Dr. Simon Leung, Group Vice Chairman

Q&A

Agenda
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Key Highlights

Mynd.aiGaming

Å In 1H26, gaming revenue delivered HoH growth, 
demonstrating the strong operational resilience of 
our flagship evergreen IPs.

Å The systematic deployment of AI Workforce OS 
drove further cost reductions. In 1H26, R&D 
expenses for gaming and application services 
decreased by 23.4% YoY and 13.0% HoH.

Å AI-powered, highly efficient innovation for classic 
and flagship IPs, along with the R&D of AI-native 
games, are expected to open up new growth 
opportunities.

Å Core segmental loss significantly narrowed by 
35.4% YoY  in 1H26 in the face of economic 
headwind.

Å Successfully delivered the generational product 
mix upgrade: AP 10 for premium market and AP LE 
for value market gained broad acceptance.

Å SaaS subscriptions grew by 30% YoY, laying 
foundation for expanding AI applications across 
our large installed base.
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Wood Lau

Group Interim CFO

Financial Highlights
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(RMB million) 1H2026 1H2025 YoY Notes

Revenue 2,090 2,381 -12.2%

Gaming and Application Services 1,585 1,738 -8.8% Significant signal of stabilizing and recovering with HoH growth

Mynd.ai 505 641 -21.2% Pace of industry wide demand recovery delayed

Gross Profit 1,461 1,655 -11.7%

Selling & Marketing Expenses 283 336 -15.5% Continue to reduce expenses

as % of Revenue 13.5% 14.1% -0.6ppts

Administrative Expenses 418 474 -11.8% Deploy AI applications to enhance efficiency

as % of Revenue 20.0% 19.3% +0.7ppts

R&D Expenses 409 540 -24.3% Organizational deployment of AI Employee Matrix led to structural transformation

as % of Revenue 19.6% 22.7% -3.1ppts

Profit attributable to owners of the company 36 30 +20.0%

Ethereum impairment provision/disposal gain 130 92 +41.3% ETH price hit multi-year low of $1,610 in late June

One-off severance payment 88 154 -42.9% Organization structure gradually reaching new normal

Adjusted profit attributable to owners of the company 254 276 -8.0% Adjusted profit remained stable YoY excluding one-off factors

Interim dividend per share HK$0.5 HK$0.5 Stable The Company maintains steady dividend payout policy

Key Financial Highlights



Å Revenue down 21.2% YoY driven by declines in customer 
spending due to budgetary reductions caused by 
economic uncertainty

Å Segmental Opex down 29.6% YoY as we continue to 
optimize our cost structure

Å Segmental Opex down 14.4% YoY as AI+ Strategy 
induced cost-saving effect kicks in

Å Core Segmental Profit improved HoH as the lower 
revenue was partially offset by cost savings
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(RMB million) Gaming and Application Services Mynd.ai

1H2026 1H2025
(restated)

YoY 1H2026 1H2025 YoY

Revenue 1,585 1,738 -8.8% 505 641 -21.2%

Gross profit 1,321 1,498 -11.8% 140 163 -14.1%

Gross profit margin (%) 83.3% 86.2% -2.9ppts 27.7% 25.4% +2.3ppts

Core segmental profit (loss) 461 524 -12.0% (126) (195) shrunkby 35.4%

Segmental operating expenses

- Research and Development (334) (436) -23.4% (75) (104) -27.9%

- Selling and Marketing (178) (197) -9.6% (104) (139) -25.2%

- Administrative (312) (330) -5.5% (75) (118) -36.4%

Segmental Financial Highlights

Mynd.aiGaming and Application Services



LIN Chen
Group Senior Vice President
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Gaming Revenue Returns to HoH Growth σ

Structural Optimization, Community Development and AI Adoption Enhance R&D Efficiency

Drive User Growth

Gaming Revenue and R&D Expenses (RMB Billion)

2H2024

1.56

1H2025

1.53

2H2025

1.37

1H2026

1.39

Expand AI AdoptionContent Innovation

0.6
0.4 0.3

0.3

Revenue R&D
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Evergreen Flagship IP: 
Sustainable Growth Potential Further Reinforced

Growing Community Engagement

1H2026 MAU up 5.8% HoH and 24.1% YoY, 

surpassing 3 million; ACU up 12.6% HoH/YoY; DAU 

up 7.6% YoY.

Significant Revenue Recovery

1H2026 Eudemons IP total revenue up 3.7% HoH, 

with mobile and domestic market revenue up 

18.1% HoH and 4.7% HoH, respectively.

Advancing AI Adoption

AI workflows for Eudemons PC cover key 

processes from design to dungeon implementation. 

AI coding solutions for Eudemons Pocket are 

deployed across multiple scenarios, reducing 

working hours by approximately 25%.
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20th Anniversary Celebration Revitalizes the Evergreen Flagship IP

ÅDriven by the 20th Anniversary Celebration, new expansion 

content, and player livestream campaigns, Eudemons 

Online (PC) saw significant growth in user reactivation.

ÅImproved social and spending ecosystems drove growth in 

key metrics, including event participation, playtime, new 

user retention, and returning user 7-day retention.

Celestial Ruins
New Zone + Storyline

Class Awakening
Ranger, Swordmaster, Star Sage

System Revamps
Sealer, Social

Targeted Digital Outreach
Player & Younger User 

Engagement

Public Welfare Initiative
Crested Ibis Conservation & 

Green City Sanming
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Diverse Content & Culture - Driven Updates
Across Culture, Social, and Consumption Dimensions

1ῐ 7ῐ 8ῐ
Horse 

Eudemons

Spirit 

Eudemon Miss EO

3ῐ
Anniversary 

Celebration

5ῐ
Annual 

Appearances

6ῐ

Major Events

AI

ᶬ

ᾇ

Å[Content] Shandan 

Horse Farm

Å[Social] Akhal-Teke 

Horse Base Partnership

ÅTime Series 

Anniversary Events

ÅLiuyang Cultural 

Tourism Partnership

Å[Consumption] 

Mythweave Annual 

Appearances

ÅCrested Ibis 

Conservation

ÅJade Dragonshade

ÅCS Summer Family War

ÅSpirit Eudemon -   

Fengxian

ÅMiss EO Contest: 

Hibiscus Reverie

AI employee deployment enhanced major update depth and diversity while reducing R&D expenses.
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Record - High Overseas Revenue
Significant Growth in Global Active Users

ÅIn 1H2026, Conquer IP's MAU surpassed 1 million, 

up 38.1% HoH and 47.6% YoY.

ÅMMO progression enhancement and localized casual 

marketing drove healthy overseas revenue growth of 

6.5% HoH and 19.3% YoY (USD-denominated, 

excluding FX impact).

ÅWeb, Classic, and other versions are expected to 

sustain user and revenue growth in 2H2026.
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Enhanced IP Monetization Potential
Resilient Core Operations

B.Duck Collaboration Summer Tournament

ÅHeroes Evolved PC revenue grew 2.3% HoH and 

4.4% YoY in 1H2026, achieving seven  consecutive 

half-years of YoY growth since 1H2023.

ÅB.Duck collaboration boosted IP vitality and 

younger user appeal, driving a 37.1% HoH 

increase in net spending.

Å2026 Summer Tournament achieved record 

viewership and participation, with IP collaborations 

and esports development driving growth.
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